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Grant Proposal Guidelines: Policy & Advocacy
Because California faces many challenges that need attention now, the S. D. Bechtel, Jr. Foundation and the Stephen Bechtel Fund (“The Foundation”) decided to invest all of its resources by 2020 in order to spur significant, meaningful change – sooner rather than later. 
The Foundation believes that policy plays an important role in systemic change and that advocacy is a key strategic tool for influencing policy. To this end, the Foundation supports broad, issue-based policy and advocacy efforts that are not tied to specific legislative or administrative action. Funded projects may include raising awareness, building networks and coalitions, nurturing champions, conducting research and the like. 
The Foundation does not provide support for lobbying activities as defined by Internal Revenue Code and applicable Treasury Regulations, and the Foundation does not designate or earmark any funds for reportable lobbying activities as defined by the California Political Reform Act or the federal Lobbying Disclosure Act. It will be your sole responsibility to determine if you have any lobby reporting requirements under California state law. In addition, the Foundation does not provide support for litigation. Should you have any questions about what advocacy activities the Foundation will or will not support, please contact the Foundation.
Grantseekers invited to apply for funding should submit the following:
· COVER LETTER – A letter requesting support specifying the request amount and term, and signed by applicant’s President or Executive Director.
· EXECUTIVE SUMMARY – A separate 1-2 page overview of the project, intended results, and approach to the work, as described in greater detail in the full Proposal.
· PROPOSAL – A narrative proposal that answers the following questions:
1. What are your organization’s mission, vision and long-term goals? 
2. What is the effort for which you are requesting funds?
3. What makes you believe that the conditions are timely for a policy and advocacy effort?
4. What is your planned approach? At a high-level, discuss the steps or stages of your project, the timing, project leadership and significant milestones.  A more detailed work plan should be included in the attachments. 
5. What are your target results for this grant? Please provide as a bulleted list of SMART objectives[footnoteRef:1]. (Note: SMART objectives will form the basis of grant expectations and will be included in the grant agreement and reporting requirements.) [1:  SMART: Specific, Measurable, Attainable, Results-Focused and Time-Specific. ] 

6. What makes your organization/program well-positioned to take on the challenges of a policy and advocacy effort? What past successes have you had with this issue?
7. What opposition or challenges do you expect to encounter and how will you address them?
8. What networks and advocates do you plan to engage and influence? How will you do so?
9. What partnerships do you have or will you develop to ensure the success of your efforts? Who else is funding your policy and advocacy effort?
10. How will you assess / evaluate your policy and advocacy effort? What indicators or metrics will you track and what methods will you use?
11. How will you sustain your organization/program(s) in the future, beyond requested support from the Foundation?

· PROJECT BUDGET: Please provide details about the full cost of your project and note specifically how you would deploy Foundation funds.
If the project has any lobbying expenses associated with it, you should have sufficient funds – separate from those being requested from the Foundation – to cover those expenses. The project budget should include a line item for any expected lobbying expenses. For purposes of preparing this budget, lobbying expenses include all direct costs, including the researching, drafting, reviewing, copying, publishing, mailing, or otherwise distributing lobbying communications. Should you need assistance determining how to calculate lobbying expenses, please consult your tax advisor.
· REQUIRED ATTACHMENTS:
· Current year organization-wide budget and year-to-date financial report
· Organizational background: mission, history and recent accomplishments
· Financial reports/audits for three prior years, including management notes
· Bios of key staff and their roles in proposed grant
· List of Board of Directors with affiliations, and if relevant, any advisory boards
· Bios of legal counsel
· Work plan showing steps and stages, significant milestones, and timing
· IF AVAILABLE, PLEASE ALSO SUBMIT:
· Most recent annual report
· Strategic plan
· Theory of change and/or logic models for organization / program(s)
· Recent organization / program evaluations
· Fundraising plan, including list of recent and current major funders to your organization, specifically other funders of the initiative described in your grant proposal
ADDITIONAL INSTRUCTIONS REGARDING PROPOSAL 
· Please address all the questions in the guidelines through your proposal. Answers may be provided in a narrative form in a sequence and with headings of your choosing. 
· If there are any questions or required attachments that don’t apply to your grant proposal, please discuss with your Program Officer before making modifications. 
· Formatting Guidance:
· Please include page numbers and the date in the footer. 
· For the final proposal, take out mention of “draft” in the header, footer, document title, etc.
· Please submit the proposal as a Word document, not a PDF.
· Use standard serif or non-serif fonts (e.g., Calibri, Arial, Times New Roman) and standard font size (10-12).
APPROVAL PROCESS
The Foundation reviews invited proposals on a rolling basis. Once a submission is complete, decisions can be made within three months in most cases. Approved organizations will be asked to sign a Grant Agreement which will specify the grant payment schedule and reporting requirements. All documents (including but not limited to the final proposal, proposal attachments, the Grant Agreement, and reports) should be submitted through the Grants Portal. 
[bookmark: _GoBack]ADDITIONAL NOTES
The Foundation does not provide endowment funding and does not make international grants. 
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