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Interim Grant Report Guidelines: Capital Projects
An interim narrative and financial report must be sent by the date specified in the Grant Agreement, as described below.
· NARRATIVE REPORT – Please answer the following questions:
· Please attach the original project timeline and discuss the current status of the project in relation to the original plan. Provide detailed explanation of proposed adjustments to the project timeline going forward.
· Are there any other highlights from this period that you feel are important to share (e.g., unexpected project outcomes, relevant organizational achievements, etc.)?
· What challenges have you faced in your capital campaign/capital project to date, and how are you addressing them?
· [bookmark: _GoBack]What risks to the capital campaign/capital project remain, if any, and how do you plan to mitigate them?
· How, if at all, is your capital campaign/capital project affecting your ability to secure general operating revenue?
· Do you have any feedback for the S. D. Bechtel, Jr. Foundation? How could we better help you and other grantees to succeed with capital projects?
· FINANCIAL REPORT – Please provide the following:
· A detailed table showing original project budget figures, actual revenues and expenses, and variances
· Notes on any actual or proposed variances of more than 10% from the original budget
· An update on capital campaign results, including funds secured, total pledges of support, and pledges at risk, if any
· REQUIRED ATTACHMENTS:
· Current organization-wide budget
· Audited financial statements for the most recent fiscal year
REPORT SUBMISSION
Please submit your report and attachments through the Grants Portal.
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